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Stormwater Coalition of Albany County

The Storm Water Management Program Plan (SWMP Plan) Document
2019 to 2020

Annual Evaluation (April, 2019)

The Stormwater Coalition of Albany County was formed in 2008 so that regulated municipalities and other
public entities could collaboratively implement NYSDEC MS4 Permit requirements. As of April, 2019 there are
eleven members and they are all co-signatories of an inter-municipal agreement/memorandum of
understanding effective until December 31, 2023. Below is a list of Coalition members, along with their MS4
Permit SPDES Number.

Traditional Non Land Use Control MS4 Traditional Land Use Control MS4s

Albany County (NYR20A359) City of Albany (NYR20A464) Town of Guilderland (NYR20A211)

Non-Traditional MS4 Town of Bethlehem (NYR20A208) Village of Menands (NYR20A144)

University at Albany-SUNY (NYR20A234) City of Cohoes (NYR20A243) Town of New Scotland (NYR20A463)

Town of Colonie (NYR20A190) City of Watervliet (NYR20A087)

Village of Green Island (NYR20A377)

Currently all of the Coalition members are regulated under the NYSDEC SPDES General Permit for Stormwater
Discharges from Municipal Separated Storm Sewer Systems (MS4s) Permit No. GP-0-15-003 which was issued
May 1, 2015, and although expired as of April 30, 2017 remains in effect. Collaboration is encouraged in the
MS4 Permit and Part IV. Section A of the Permit, in particular states that “The SWMP and SWMP Plan may be
created by an individual covered entity, by a shared effort through a group or coalition of individual covered
entities, or be a third party entity.”

On the strength of that language, for multiple years dating back to 2012, Coalition members have prepared
and updated a Joint Stormwater Management Program Plan document which lists Best Management Practices
(BMPs) to be implemented by all members. For each BMP, the SWMP document includes measurable goals to
be completed by individual members.

Historically, the listed SWMP BMPs are a re-statement of requirements named in the most current MS4
permit, as well as requirements noted explicitly in EPA or NYSDEC audits. New or updated goals are written as
needed, often prompted by staffing changes or grant funding such as the NYSDEC WQIP mapping grant
awarded to the Coalition in 2015 which resulted in several new mapping goals.

The SWMP document is typically updated annually sometime after the reporting period ends on March 9 and
is part of preparing the Joint Annual Report. These are private sessions with the Coalition Stormwater
Program Coordinator who is responsible for preparing the SWMP document. They have evolved into a valued
Annual Evaluation of program strengths and weaknesses both for individual MS4 programs and the Coalition
more generally.
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The SWMP document itself is generated using the CBI MS4Web Program Management software purchased by
the Coalition in 2009 and the content is created by the user. As a one-size-fits-all template, the essence of
individual MS4 programs may be lost, but as a tool to track which goals have been met, not met, or need to be
updated, MS4Web is adequate.

This particular 2019 to 2020 SWMP document is a conceptual departure from all previous SWMP documents in
that it intentionally embraces the underlying regulatory framework of the proposed DRAFT NYSDEC SPDES
General Permit for Stormwater Discharges from Municipal Separated Storm Sewer Systems (MS4s) Permit No.
GP-0-17-002 released in October, 2016.

As required by the EPA Final Municipal Separated Storm Sewer System (MS4) General Permit Remand Rule
(November 17, 2016), the proposed DRAFT NYSDEC MS4 Permit explains in “clear, specific, and measurable”
terms what MS4 permittees need to complete, by when. While it was previously the responsibility of MS4s to
describe program BMPs, goals, and a timeline for completion, now the substance of a SWMP Plan is detailed
within Appendix A SWMP Recording Requirements and Appendix C Compliance Schedule of the DRAFT MS4
Permit. Specifically Appendix A lists 48 Required Records MS4s must have on file and Appendix C states by
when permit requirements need to be completed.

While there remains considerable uncertainty regarding when the updated MS4 Permit will go into effect and
how much to embrace or ignore future permit requirements, for the purpose of updating the Coalition SWMP
document, Coalition members intentionally dropped BMPs listed in previous SWMP documents and instead
interpreted the 48 Required Records in Appendix A as BMPs. These BMPs or Required Records form the
backbone of this SWMP document and of those 48 BMPs, only 15 or so are incorporated into this document.
They are clearly tied to the existing permit, for which Coalition members had previously crafted goals. The
other Required Records may or may not be in the FINAL MS4 Permit; therefore not included.

While this SWMP document may be difficult to understand, for lack of a FINAL Updated MS4 Permit, the
Coalition is trying to straddle an existing MS4 Permit for which they are legally accountable with an anticipated
MS4 Permit which is central to their current thinking and planning, but still in a DRAFT form making it difficult
to fully commit resources. Minimally, formatting this SWMP document using the 48 Required Records as
proxies for BMPs has forced a deeper understanding of future MS4 Permit requirements, while meeting
current MS4 Permit requirements regarding an updated SWMP document.

To help make the connection between the 48 DRAFT MS4 Permit Required Records (BMPs), Appendix A from
the DRAFT MS4 Permit is attached. The number assigned to each Required Record is noted on Appendix A. This
is an arbitrary number assigned by the Coalition for the purpose of explaining the SWMP document.
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